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Exercise＃5-2 

Laos Case 
 

1. Study the slides of Laos collaboration and other related information covered in class. 

    

2. Share information among group members on the following issues: 

• Objectives of the project: overall goal and project purpose 

• Stakeholder analysis in this project context 

• Lao characteristics 

• Project focus: GIS introduction for heritage management  

• Discussion: what “sustainability” means in this project context? 

 

3. Based on your stakeholders analysis, decide on major and important stakeholder groups in this 

project 

 

4. Develop the list of questions to test the effectiveness, feasibility and sustainability when 

introducing GIS for heritage management in Luang Prabang, Laos.  

 

5. Present the findings in class. (forthcoming weeks) 
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