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Case 3 Questions

1. Who are the major actors in the case?

2. What was the mission of the core university program?

3. State the problem of this case. What is the major problem of this case? Please

explain with your own words.

4, Although institutions from both sides wanted to collaborate in joint research,
what were the possible factors hampering the successful collaboration?

5. Identify some of major criteria to measure “successful” academic cooperation.
Explain each element.

6. If you were a coordinator of this academic cooperation, how would YOU organize
and implement the program from now on. Describe the implementation plan and
explain why you think it important.
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