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Case 3: Run before you got shut? 
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Questions 
 
1. Identify three major players in this case.  What are their main interests and 

responsibilities? 
 
 
 
2. What is the main decision making process in the village?  How effective is that 

process in this village? 
 
 
 
3. What is the main conflict occurred in this village?  What is the background of this 

conflict? 
 
 
 
4. What would be the possible social and cultural factors that might hamper this 

project? 
 
 
 
5. If you were in Asako’s position, what would you do now?  


