International Development Projects with Case Method

CASE ANALYSIS PAPER 11
Due Date: Noon, February 9, 2010

Case 3: Academic Cooperation Program with Thailand

Junichi TAKADA Shinobu Yume YAMAGUCHI
takada@ide.titech.ac.jp yamaguchi@gsic.titech.ac.jp
Ookayama South 6 building 213 (ext.3282) Ishikawadai GSIC building 202 (ext.3686)

Please follow the instruction to write a case analysis paper.

Summarize the background information of the case (one paragraph)

DO NOT COPY phrases of the case text.

Use your own words to summarize the background of the case.

State the problem of this case. What is the major problem of this case? Please explain with

your own words. (two paragraphs)

Identify some of major criteria to measure “successful” academic cooperation. Explain each
element. (two paragraphs)

If you were a coordinator of this academic cooperation, how would YOU organize and
implement the program from now on. Describe the implementation plan and explain why you
think it important. (two paragraphs)

Please type your paper.
Please use “double space” to write your paper
Indent at the beginning of each paragraph.

Submit by e-mail to teaching assistant Mr. Santosh: santosh@ap.ide.titech.ac.jp.
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International Development Projects with Case Method

CASE ANALYSIS PAPER 11
Due Date: noon, February 9, 2010

Case 4: Polio Immunization in China

Junichi TAKADA Shinobu Yume YAMAGUCHI
takada@ide.titech.ac.jp yamaguchi@gsic.titech.ac.jp
Ookayama South 6 building 213 (ext.3282) Ishikawadai GSIC building 202 (ext.3686)

Please follow the instruction to write a case analysis paper.

Summarize the background information of the case (one paragraph)

DO NOT COPY phrases of the case text.

Use your own words to summarize the background of the case.

State the problem of this case. What is the major problem of this case? Please explain with

your own words. (two paragraphs)

If you were Dr. Yoshimura, what would you do at the meeting? Explain why (two paragraphs).

In your opinion, what are the necessary assets (elements) to become an effective consultant in
development? (two paragraphs).

Please type your paper
Please use “double space” to write your paper
Indent at the beginning of each paragraph.

Submit by e-mail to teaching assistant Mr. Santosh: santosh@ap.ide.titech.ac.jp.
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International Development Projects with Case Method

CASE ANALYSIS PAPER 11
Due Date: Noon, February 9, 2010

Case 5: Run before you get shot down?

Junichi TAKADA Shinobu Yume YAMAGUCHI
takada@ide.titech.ac.jp yamaguchi@gsic.titech.ac.jp
Ookayama South 6 building 213 (ext.3282) Ishikawadai GSIC building 202 (ext.3686)

Please follow the instruction to write a case analysis paper.

Summarize the background information of the case (one paragraph)

DO NOT COPY phrases of the case text.

Use your own words to summarize the background of the case.

State the problem of this case. What is the major problem of this case? Please explain with
your own words. (two paragraphs)

Identify some possible factors that influenced this project negatively. Explain each element.
(two paragraphs)

If you were Asako’s position, what would you do now? Or how would you have done

differently. Describe your plan and explain why you think it important. (two paragraphs)

Please type your paper.
Please use “double space” to write your paper
Indent at the beginning of each paragraph.

Submit by e-mail to teaching assistant Mr. Santosh: santosh@ap.ide.titech.ac.jp.
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