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Course Title 
International Development Projects with Case Method 

 
Case 5: Run before you get shot down? 

Tuesday 13:20-14:50 

Junichi TAKADA 

takada@ide.titech.ac.jp 

Ookayama South 6 building 213 (ext.3282) 

Shinobu Yume YAMAGUCHI 

yamaguchi@gsic.titech.ac.jp 

Ishikawadai GSIC building 202 (ext.3686) 

 

Questions 
 
1. Identify three major players in this case.  What are their main interests and 

responsibilities? 
 
 
 
2. What is the main decision m aking process in the village?  How ef fective is that  

process in this village? 
 
 
 
3. What is the main conflict occurred in this village?  What is the background of this 

conflict? 
 
 
 
4. What would be the possible social and cultural factors that might hamper this  

project? 
 
 
 
5. If you were in Asako’s position, what would you do now?  


